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Credits: 03

Semester End Examination (SEE) hours: 03 CIE Marks: 90
SEE Marks: 60

Course Learning Outcomes (CLOs)-after Successful completion of the course 
students will be able to-

CLOs

CLO1
Understand the fundamental concepts, principles, and functions of 
Human  Resource  Management  (HRM)  and  their  significance  in 
achieving organizational goals.

CLO2
Apply  HRM  theories  and  practices  to  real-world  organizational
scenarios, including recruitment, selection, training, and performance 
management.

CLO3
Analyze the impact of HRM strategies on organizational performance
and workforce development, identifying key areas for improvement.

CLO4
Evaluate HR policies and practices in terms of their compliance with
legal, ethical, and organizational standards.

CLO5
Create innovative HRM strategies and solutions to address workforce
challenges, fostering a productive and inclusive organizational culture.



 Course plan specifying contents, teaching times and CLOs-

Sl.
No.

Topic Hours CLOs

1

Introduction to Human Resource Management

6

CLO1
CLO2 
CLO3

2
Introductions to HR Functions

4
CLO1 
CLO2

3

Employee Recruitment

4
CLO1 
CLO3 
CLO4

4

Selecting Employees

4
CLO3 
CLO4 
CLO5

5
Training & Developing Employees

4
CLO1
CLO3 
CLO4

6

Performance Management

6

CLO1 
CLO3 
CLO4 
CLO5

7

Compensation

6

CLO1 
CLO2 
CLO3 
CLO4



 Course plan specifying content, CLOs, Teaching Learning and Assessment 
Strategy Mapped with CLOs : (TLS= Teaching Learning Strategy, AS= 
Assessment Strategy)

Week Chapter Course Contents Teaching
Learning 
Strategy

Assessment
Strategy

Corresponding
CLOs

1 1 Introduction to Human
Resource Management 
Definition of Human Resource 
Management, Organization, 
Managers, Management Process, 
HRM Process, Personnel 
Aspects of Managers Job.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Quiz

 Written 
Examinations

 Assignment

CLO1

CLO2 

CLO3

2 1 Introduction to Human
Resource Management 
Personnel Aspects of Managers 
Job, Personnel Mistakes, Line & 
Staff Aspects of HRM, Line 
Managers HRM
Responsibilities, HR Managers 
Duties, HR Specialties.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Quiz

 Written 
Examinations

 Assignment

CLO1

CLO2 

CLO3

3 1 Introduction    to    Human
Resource Management
New Approaches to Organizing 
HR,  Trends  Shaping  HRM, 
Workforce   &   Demographic 
Trends,  Important  Trends  in

 Lecture

 Discussion

 Quiz

 Written 
Examinations

 Case Study

CLO1

CLO2 

CLO3



HRM, HRM Challenges, High 
Performance Working Systems.

4 2 Introductions to HR Functions
Why is HRM Important to an 
Organization,  HRM  Functions, 
How External Influences Affects 
HRM.

 Written
exam

 MCQ test

 Assignment

 Presentatio 
n

 Written exam

 MCQ test

 Oral test

CLO1

CLO2

5 2 Introductions to HR Functions
How   External   Influences 
Affects HRM, Structure of The 
HR   Department,   Employee 
Relations,  Ethical  Issues  in 
HRM, HR & Corporate Ethics.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

CLO1

CLO2

6 6 Employee Recruitment

Recruiting  Goals,  Factors  that 
Affect   Recruiting   Efforts, 
Recruiting   Sources,   Internal 
Search,    External    Search, 
Advertisements.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Question &
Answer 
(Oral)

CLO1

CLO3 

CLO4

7 6 Employee Recruitment

External Search,
Advertisements,   Employment 
Agencies, Professional 
organizations, Online
Recruiting, Independent 
Contractors

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Question &
Answer 
(Oral)

 Class Test

CLO1

CLO3 

CLO4



 Assignment

8 7 Selecting Employees
The  Selection  Process,  Initial 
Screening, Successful 
Applications,   Pre-employment 
Testing, Performance Simulation 
Tests,    Work    Sampling, 
Assessment Centers, 
Comprehensive Interviews.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Question
Answer 
(Oral)

 Class Test

& CLO3

CLO4 

CLO5

9 7 Selecting Employees
Comprehensive    Interviews, 
Steps for Effective Interviewing, 
Interview Headaches, The Stress 
Interview, Interviewer Bias, The 
Behavioral  Interview,  Creating 
Effective Interview Questions.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Question
Answer 
(Oral)

 Class Test

& CLO3

CLO4 

CLO5

10 8 Training & Developing
Employees
Socialization,  Assumptions  of 
Employee Socialization, 
Socialization Strongly Influence 
Employee   Performance   and 
Organizational Stability, 
Employee Orientation,

 Lecture

 Discussion

 Question
Answer 
(Oral)

&

CLO1 

CLO3 

CLO4

11 8 Training & Developing
Employees
Employee  Orientation,  HR’s 
Role in Creating & Sustaining 
Culture,  Employee  Training, 
Training  Methods,  Employee 
Development Methods,

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Question
Answer 
(Oral)

 Class Test

& CLO1

CLO3 

CLO4



Organization Developments,
Evaluating Training and 
Development Effectiveness.

 Assignment

12 10 Performance Management  Written
exam

 MCQ test

 Assignment

 Presentatio 
n

 Written exam CLO1
Performance Management 
Systems, Purposes of
Performance management 
Systems,  Difficulties  in  PMS,
EEO, The Appraisal  Process, 
Appraisal Methods, Relative
Standards Methods.

 MCQ test

 Oral test

CLO3 

CLO4

CLO5

13 10 Performance Management  Lecture

 Discussion

 Problem 
Solving

 Exercise

 Question
Answer 
(Oral)

 Class Test

& CLO1
The    Appraisal    Process, 
Appraisal  Methods,  Relative
Standards   Methods,   MBO, 
Common  Elements  of  MBO
program, Facts on Performance 
Evaluation,  Factors  that  can 
Distort Appraisals.

CLO3 

CLO4

CLO5

14 10 Performance Management  Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Question
Answer 
(Oral)

& CLO1
Factors that can Distort 
Appraisals, Creating more
Effective Performance 
management Systems, Team
Performance Appraisals, The 
Performance Appraisals
Meeting.

CLO3 

CLO4

CLO5

15 11 Compensation  Lecture

 Discussion

 Problem 
Solving

 Exercise

 Question
Answer 
(Oral)

 Class Test

& CLO1
Intrinsic vs Extrinsic Rewards, 
Financial vs Non-financial
Rewards, Compensation 
Administration, Job Evaluation
and Pay Structure, Job 
Evaluations Methods.

CLO2 

CLO3

CLO4



 Assignment

16 11 Compensation
Job   Evaluation   and   Pay 
Structure,   Job   Evaluations 
Methods, Establishing the Pay 
Structure,   External   Factors, 
Special Cases of 
Compensations.

 Lecture

 Discussion

 Problem 
Solving

 Exercise

 Assignment

 Question &
Answer 
(Oral)

CLO1

CLO2

CLO3 

CLO4

17 11 Compensation
External Factors, Special Cases 
of  Compensations,  Executive 
Compensations program, 
International   Compensations, 
Compensation  in  a  Global 
Environment.

 Lecture

 Discussion

 Problem 
Solving

 Question &
Answer 
(Oral)

CLO1

CLO2

CLO3 

CLO4



CIE- Continuous Internal Evaluation (90 Marks)

Bloom’s 
Category

Marks (out of 
90)

Quiz

(15)

Assignme 
nts

(15)

External Participation 
in Curricular/ Co- 

curricular activities
(15)

Test
(45)

Remember Bloom’s affective 
domain: (Attitude or 

Will)
Attendance: 15
Copy or Attempt to copy:
-10
Late Assignment: -10

10
Understand 05 05 05

Apply 05 10
Analyze 05 05
Evaluate 05 10
Create 05 05

SEE- Semester End Examination (60 Marks)

Bloom’s 
Category

Test

Remember 10
Understand 10
Apply 10
Analyze 10
Evaluate 10
Create 10



Recommended Books:

Fundamentals of Human Resource Management

 Authors: David A. DeCenzo, Stephen P. Robbins, Susan L. Verhulst
 Edition: 14th Edition (2020)

Supplementary Readings:

Fundamentals of Human Resource Management

Authors: Raymond A. Noe, John R. Hollenbeck, Barry Gerhart, Patrick M. Wright

Edition: 9th Edition (2022)

Publisher: McGraw-Hill Education
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Week 4 
Slides 2-13



























Week 5
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Week 6
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Slides 1-12
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Week 10
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Week 11
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Week 12
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Week 13
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Week 14
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Week 16
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Week 17
Slides 19-26


















